
L E A S E - T O - H A N D O V E R

From inspection
to image in
48 hours
Test fits, 3D views, renders and a fitout budget
for every building on your shortlist. At no cost to
you or your client.
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T H E  J O U R N E Y

What stalls a deal Every tenant asks the same three questions after an
inspection.

HOW WILL  IT  LOOK?

Test fit options, axo views and renders.

WHAT WILL  IT  COST?

A builder’s budget, per building, ready for
incentive negotiation.

WHEN CAN WE MOVE IN?

A program worked back from lease
commencement.

Plans and numbers in days One team runs design and cost side by side.

T Y P I C A L  R O U T E ~26 days

H E X B A S E 5 days

S T A R T  T H E  J O U R N E Y  →

J O U R N E Y S H O R T L I S T P O R T F O L I O L A N D L O R D S C O N T A C T

B R I E F  T O  P D S D E S I G N E R S P A C E  P L A N Q S  B U D G E T

4 8 H D A Y  5

D0 D7 D14 D21 D28



T H E  J O U R N E Y

01 / 10 · Day 0 D E S I G N

Walkthrough & base
plans
Cold or warm shell, usually with little
more than a lease plan. We walk it,
measure it and build the base model.

S I T E  P H O T O S V E R I F I E D  B A S E  P L A N

←  B A C K N E X T  →

J O U R N E Y S H O R T L I S T P O R T F O L I O L A N D L O R D S C O N T A C T

Day 0 Day 1 48 h Day 5 Wk 2–4 Wk 5–8 Wk 9+

D E S I G N

C O S T

Cold shell · Rosebery

Lease plan · area only Landlord existing plan Existing shop · Macarthur Square

01

Walkthrough

02

Space plans

03

3D views

05

Renders

08

Approvals

10

Handover

04

Budget

06

Cost plan

07

HoA

09

Fixed price



T H E  J O U R N E Y

02 / 10 · Day 1 D E S I G N

Space plan options
Reverse brief, then two or three options
drawn to scale with real furniture and
clearances.

2 – 3  O P T I O N S A R E A S  &  H E A D C O U N T

←  B A C K N E X T  →

J O U R N E Y S H O R T L I S T P O R T F O L I O L A N D L O R D S C O N T A C T

Day 0 Day 1 48 h Day 5 Wk 2–4 Wk 5–8 Wk 9+

D E S I G N

C O S T

Option E · presentation plan

Option C · space plan Office · Gateway L38
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T H E  J O U R N E Y

03 / 10 · 48 h D E S I G N

Axonometric views
The whole tenancy in 3D with the roof
off. The tenant sees the space before
the second inspection.

A X O  P E R  O P T I O N C U T A W A Y  V I E W S

←  B A C K N E X T  →

J O U R N E Y S H O R T L I S T P O R T F O L I O L A N D L O R D S C O N T A C T

Day 0 Day 1 48 h Day 5 Wk 2–4 Wk 5–8 Wk 9+

D E S I G N

C O S T

Axonometric · Option E

Cutaway · reception and brand wall Overall 3D · Option C Axo views from four sides
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T H E  J O U R N E Y

B U D G E T  R A N G E  B Y  O P T I O N 1 , 2 0 0  M ²  ·  E X  G S T

A ·  OPEN PLAN $2.2–2.6M

B ·  HYBRID $2.6–3.1M

C ·  CELLULAR $3.0–3.5M

48 h
F R O M  W A L K T H R O U G H

±15%
B U D G E T  A C C U R A C Y

3
O P T I O N S  P R I C E D

Illustrative figures for a 1,200 m² CBD office.

04 / 10 · 48 h C O S T

Budget range
A builder’s budget for each option, so
the rep can talk incentive from day
two.

B U D G E T  P E R  O P T I O N ± 1 5 %  R A N G E

←  B A C K N E X T  →

J O U R N E Y S H O R T L I S T P O R T F O L I O L A N D L O R D S C O N T A C T

Day 0 Day 1 48 h Day 5 Wk 2–4 Wk 5–8 Wk 9+

D E S I G N

C O S T
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T H E  J O U R N E Y

05 / 10 · Day 5 D E S I G N

Renders & finishes
What the tenant will walk into, with the
finishes and furniture to back it.

R E N D E R S S A M P L E  B O A R D F F & E

←  B A C K N E X T  →

J O U R N E Y S H O R T L I S T P O R T F O L I O L A N D L O R D S C O N T A C T

Day 0 Day 1 48 h Day 5 Wk 2–4 Wk 5–8 Wk 9+

D E S I G N

C O S T

Render · front of house

Render · breakout Reception · brand cutaway Digital sample board
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T H E  J O U R N E Y

C O S T  P L A N  ·  O P T I O N  B T E N A N T  W O R K S  ·  $ K  E X  G S T

PARTITIONS & CEIL INGS 518

ELECTRICAL & DATA 374

JOINERY 346

PRELIMINARIES 288

MECHANICAL 259

GLAZING & DOORS 230

FLOORING 202

FF&E 144

FIRE SERVICES 115

AV & SIGNAGE 115

DESIGN & CERTIFICATION 115

HYDRAULICS 86

PAINTING 86

$2.88M
T E N A N T  F I T - O U T

$0.42M
L A N D L O R D  W O R K S

$2,400
P E R  M ²

Illustrative figures for a 1,200 m² CBD office.

06 / 10 · Day 5 C O S T

Cost plan
Trade by trade, with tenant works and
landlord works split. Ready for the HoA.

T R A D E  B R E A K D O W N

T E N A N T  /  L A N D L O R D  S P L I T

←  B A C K N E X T  →

J O U R N E Y S H O R T L I S T P O R T F O L I O L A N D L O R D S C O N T A C T

Day 0 Day 1 48 h Day 5 Wk 2–4 Wk 5–8 Wk 9+

D E S I G N

C O S T
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T H E  J O U R N E Y

I N C E N T I V E  C A S E 7 - Y E A R  T E R M  ·  1 , 2 0 0  M ²

FITOUT CAPEX $2.88M

LANDLORD CONTRIBUTION $1.08M

TENANT NET $1.80M

$900
C O N T R I B U T I O N  /  M ²

$214
N E T  C A P E X  /  M ²  /  Y R

Illustrative figures for a 1,200 m² CBD office.

07 / 10 · Wk 2–4 C O S T

Heads of Agreement
The rep negotiates rent and incentive
with real numbers behind every ask.

I N C E N T I V E  C A S E N E T  E F F E C T I V E  C O S T

←  B A C K N E X T  →

J O U R N E Y S H O R T L I S T P O R T F O L I O L A N D L O R D S C O N T A C T

Day 0 Day 1 48 h Day 5 Wk 2–4 Wk 5–8 Wk 9+

D E S I G N

C O S T
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T H E  J O U R N E Y

08 / 10 · Wk 5–8 D E S I G N

Approvals & program
Landlord consent, CDC and a program
worked back from lease
commencement.

C D C  S E T F I T O U T  P R O G R A M

←  B A C K N E X T  →

J O U R N E Y S H O R T L I S T P O R T F O L I O L A N D L O R D S C O N T A C T

Day 0 Day 1 48 h Day 5 Wk 2–4 Wk 5–8 Wk 9+

D E S I G N

C O S T

Program of fitout works

Detail · site-built booth
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T H E  J O U R N E Y

C O S T  C E R T A I N T Y S A M E  T E A M ,  S A M E  N U M B E R S

48 H ·  BUDGET RANGE ±15%

DAY 5 ·  COST PLAN ±7%

WK 5–8 ·  LUMP SUM Fixed

1
C O N T R A C T ,  D E S I G N  T O  H A N D O V E R

Illustrative figures for a 1,200 m² CBD office.

09 / 10 · Wk 5–8 C O S T

Fixed price
A lump-sum design and construct
price. The budget firms up at every
step.

L U M P  S U M  D & C O N E  C O N T R A C T

←  B A C K N E X T  →

J O U R N E Y S H O R T L I S T P O R T F O L I O L A N D L O R D S C O N T A C T

Day 0 Day 1 48 h Day 5 Wk 2–4 Wk 5–8 Wk 9+

D E S I G N

C O S T
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T H E  J O U R N E Y

10 / 10 · Wk 9+ D E S I G N

Delivered
Built by the team that drew it, with
make good of the old premises if
needed.

H A N D O V E R M A K E  G O O D

←  B A C K N E X T  →

J O U R N E Y S H O R T L I S T P O R T F O L I O L A N D L O R D S C O N T A C T

Day 0 Day 1 48 h Day 5 Wk 2–4 Wk 5–8 Wk 9+

D E S I G N

C O S T

Delivered · Ramsay Health Care

Delivered · Darling Park 2 Delivered · 240 Queen St
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C O M P A R E  T H E  S H O R T L I S T

Compare the shortlist
Fitout capex against landlord contribution, per building.

The rep sees true occupancy cost before the second
inspection.

P R E M I U M

B U I L D I N G  1
Cold shell. Full fitout.

F ITOUT $2.60M

LANDLORD −$1.00M

TENANT NET $1.60M

N E T  C A P E X  /  M ²  /  Y R  ·  7  Y R S

$229

A - G R A D E

B U I L D I N G  2
Warm shell. Ceilings and services reused.

F ITOUT $1.90M

LANDLORD −$0.70M

TENANT NET $1.20M

N E T  C A P E X  /  M ²  /  Y R  ·  7  Y R S

$171

A - G R A D E

B U I L D I N G  3
Existing fitout. Refresh and reconfigure.

F ITOUT $1.10M

LANDLORD −$0.30M

TENANT NET $0.80M

N E T  C A P E X  /  M ²  /  Y R  ·  7  Y R S

$114 L O W E S T  N E T

Sample buildings, 1,000 m² requirement, capex ex GST. Try different incentives in the interactive version.

J O U R N E Y S H O R T L I S T P O R T F O L I O L A N D L O R D S C O N T A C T

https://www.hexbase.com.au/lease-to-handover#compare


P L A N ,  R E N D E R ,  R E A L I T Y

Plan, render, reality Rosebery, for Centennial Property Group. Space plan to
leased.

6 wks
F U L L Y  L E A S E D  A F T E R  C O M P L E T I O N

2
S P E C  S U I T E S

1,000 m²
C O M M E R C I A L  F L O O R ,  D & C

2 mths
S P A C E  P L A N  T O  M A R K E T

J O U R N E Y S H O R T L I S T P O R T F O L I O L A N D L O R D S C O N T A C T

01 · Plan 02 · Render 03 · Delivered



O U R  T E A M ’ S  P O R T F O L I O

Our team’s portfolio Premium CBD floors, head offices and spec suites. 1 / 3

W O R K P L A C E

Goldman Sachs
Governor Phillip Tower, 1 Farrer Place

W O R K P L A C E

Darling Park Tower 3
Level 8 front of house

W O R K P L A C E

Australia Square
Level 28, 264 George St

W O R K P L A C E

Grosvenor Place
Level 32, harbour boardroom

H E A L T H  &  P U B L I C

Ramsay Health Care
Global head office refurbishment

W O R K P L A C E

240 Queen Street
Brisbane CBD workplace

Our team’s portfolio: projects delivered by Hexbase and its leadership, including in prior roles.

J O U R N E Y S H O R T L I S T P O R T F O L I O L A N D L O R D S C O N T A C T



O U R  T E A M ’ S  P O R T F O L I O

Our team’s portfolio Workplace, health and spec suites across NSW and
Queensland. 2 / 3

S P E C  &  L A N D L O R D

201 Elizabeth Street
7 spec suites in 6 months

W O R K P L A C E

FM Global
Gateway, Sydney

S P E C  &  L A N D L O R D

Rosebery
Spec suites · leased in 6 weeks

W O R K P L A C E

Iron Gate
Logan Road, Brisbane

W O R K P L A C E

Sun Cable HQ
85 Castlereagh Street

H E A L T H  &  P U B L I C

Aged Care Quality Commission
32 Turbot Street, Brisbane

Our team’s portfolio: projects delivered by Hexbase and its leadership, including in prior roles.

J O U R N E Y S H O R T L I S T P O R T F O L I O L A N D L O R D S C O N T A C T



O U R  T E A M ’ S  P O R T F O L I O

Our team’s portfolio Head offices, landlord works and live projects. 3 / 3

W O R K P L A C E

New Hope Group
Full-floor D&C head office

S P E C  &  L A N D L O R D

Matraville
Landlord works · 10-yr lease

H E A L T H  &  P U B L I C

Grand Pacific Health
Health fitout program, NSW

W O R K P L A C E

Darling Park Tower 2
Level 22 workplace

W O R K P L A C E

Aliro Group
Gateway L38 · head office D&C + expansion

Our team’s portfolio: projects delivered by Hexbase and its leadership, including in prior roles.

J O U R N E Y S H O R T L I S T P O R T F O L I O L A N D L O R D S C O N T A C T



F O R  L A N D L O R D S

For landlords too Same team on the other side of the deal.

10 yr
N E W  L E A S E  S E C U R E D

10,000 m²
S P L I T  I N T O  4  U N I T S

S P E C  S U I T E S

Designed to lease fast

M A K E  G O O D

Outgoing tenant, priced early

R E I N S T A T E M E N T

Back to warm shell

M A R K E T I N G  R E N D E R S

For the leasing campaign

J O U R N E Y S H O R T L I S T P O R T F O L I O L A N D L O R D S C O N T A C T

Gateway · make good

Matraville 201 Elizabeth · spec suite



H O W  I T  W O R K S

How it works Simple terms, so you can use us on any deal.

No cost
Test fits and budgets are free to
the rep and the tenant.

No obligation
If the tenant proceeds, we’d
welcome the chance to price the
D&C.

Indicative
For lease negotiation. Budgets
carry a stated accuracy range.

Any agency
Any deal with a shortlist. Any size,
any agency.

Covered
Design & construct, with PI cover
for D&C.

S. Teja Potluri
F O U N D I N G  D I R E C T O R  ·  H E X B A S E

I N T E R A C T I V E  V E R S I O N  ·  H E X B A S E . C O M . A U / L E A S E - T O - H A N D O V E R

E M A I L teja@hexbase.com.au

P H O N E 02 8275 4850

W E B hexbase.com.au

O F F I C E Suite R637, 38–40 Pitt St, Sydney

Hexbase Pty Ltd · ABN 73 687 472 242 · Drawings and 3D views are Hexbase work on live projects. Cost figures are illustrative. October 2026.

J O U R N E Y S H O R T L I S T P O R T F O L I O L A N D L O R D S C O N T A C T

https://www.hexbase.com.au/lease-to-handover
mailto:teja@hexbase.com.au
tel:+61282754850
https://www.hexbase.com.au/

